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OVERVIEW

OPTIONS FOR
INDUSTRY PARTNERS

P

1. HCP Profiling 3.Grants to Hospitals

(EO) :‘o. IIA

Financial Contract w/EQ 2.Targeted Accounts T e
-Industry provides Hospital s ‘Financial grant to Hospital
unrestricted or ‘ pital) + -Hospital registers HCPs ¢
restricted grant : WithEO 3

-EO invites profiled HCPs : "EOmay handle logistics ¢
-Financial Contract w/ EO :." ‘eu. ..,.-"°.

-Hospital selects HCPs :"-.... LTI ....-";

-EQ invites HCPs : “teey oot :

-One contract handles it all E e
Transparency ¢ ‘Multiple contracts ¢

on funds allocation + -Potential overheard
-Support to HCP community E markup E
-One contract handles it all . ot

-Transparency on funds
allocation
-Control on Beneficiaries

-If EO handles logistics

Easy solution for Hospitals
-All-inclusive packages

Contacts
Mélisa Coelho Patrick Jolly
PCR Industry partnerships Director of strategic
&relations manager & market development

mcoelho@europa-group.com pjolly@europa-group.com



Piloting Indirect Educational
Sponsorship with EO:

1. PROFILING HCPs

(EO)

Industry provides EO:

2 a/ Unrestricted grant: EO consults an independent
Scientific Committee to target HCPs.
b/ Restricted grant: IP provides selection criteria
e.g. country, speciality and interest scope

Based on quotation, EO and
Industry sign a contract for
Code of Ethics-compatible

grant 1\

Industry requests
quotation from EO
for HCPs accepted
by the new Code
of Ethics

m 3 EO sorts out from its
——

Indust PCR database all eligible
n. ustry HCPs matching
with EO

selection criteria
EO with é

hospital EO with HCP
& InvitEO

If further selection is
necessary, EO seeks

\6

guidance from
independent Scientific . HCP manages
Committee his/her registration,
travel and
5 accommodation via
InvitEO

EO invites HCP to accept the
grant allocation via
proprietary InvitEO
web-platform

HCP knows the

Industry Partner allowing
his/her invitation

HCP ready to go to PCR
Course!

EO reports to Industry full list of invited HCPs
Full transparency



Piloting Indirect Educational
Sponsorship with EO:

2.TARGETED ACCOUNTS

(Hospital)

Industry provides a list of
hospitals

Based on quotation, EO and
Industry sign a contract
for Code of Ethics-
compatible grant

1T—_
Industry requests '.ﬁ.‘

quotation from EO In.dustry
for HCPs accepted with EO

by MedTech
EO with é

3 EO invites hospital to
select HCP eligible to
invitation at PCR Course

— 6

4— ; -
] ' hospital EO with HCP HCP manages
Hospital provides EO . his/her
with the list of eligible &InvitEO registration
HCPs travel and
accommodation
via InvitEO

EO invites HCP to accept
the grant allocation via
proprietary InvitEO
web-platform

HCP knows
the Industry

Partner allowing
his/her invitation

HCP ready to go to PCR
Course!

EO reports to Industry full list of invited HCPs
Full transparency



Piloting Indirect Educational
Sponsorship with EO:

3. HOSPITAL GRANTS

2 Hospital selects the
HCP(s) who are the grantees of
educational grants

Industry provides financial
grant to each hospital
governed by individual

contracts

1
Hospital request —~~
educational grants to

Hospital decides either
to self-organise their
HCPs registration, travel
& accommodation or to
have EO take care

Industry to sup.port Industry (botential
HCP participation at with hospital recommendation by
PCR Course Industry)

v With the EO option ¢

v

HCP knows the

Industry Partner

allowing his/her
invitation

7

q4— Hospital with
£0 orouid FO EO with HCP |
provides .
all-inclusive packages & invitEO

to hospital 6

/ HCP manages HCP ready to go to PCR

his/her registration, Course!
5 travel and
EO invites HCP to accommodation via
InvitEO

accept the grant
allocation via
proprietary InvitEO
web-platform

EO reports to Industry full list of invited HCPs
Full transparency



NEXT STEPS

September 2017
O: WHAT:
IP countrles Request for
quotation for

attendance allowance

escccee

LXTTTTTYYYY

O-

Mid September 2017

WHO: WHAT:
EO/IP Sign Contract

.otot‘@ott.oeo.oo.oooeooo

End September 2017

(®

WHO: WHAT:
IP Payment (50%)
1 December 2017
)
WHO: WHAT:
IP Send list of

HCls and/or criteria

2018

@ Mid January 2018
Mid March 2018
(2 months before the event)
WHO: WHAT:

WHO WHAT:
Send invitations
to HCPs
IP Payment (50%)
HO

m $ 22-25 May 2018
G w WHAT: EO:E o sati
: Europa Organisation
Post Event Report IP: Industry Partner

HCls: Healthcare Institutions
HCPs: Healthcare Professionals
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